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R
oles &

 
R

esponsibilities



O
verview

 of Today’s D
iscussion:

Today w
e’ll discuss...

●
C

ollective B
argaining

●
D

uty of Fair R
epresentation

●
W

hat’s a G
rievance?

●
W

hat’s N
O

T a G
rievance?

●
O

ther C
om

plaints?



C
ollective B

argaining

C
ollective bargaining is the process in w

hich w
orking people negotiate contracts w

ith 
their em

ployers to determ
ine their term

s of em
ploym

ent, including:

-
P

ay
-

B
enefits

-
H

ours (Faculty A
ssignm

ents)
-

Leave
-

H
ealth &

 S
afety P

olicies
-

W
orking C

onditions

A
s a group, w

e have m
ore pow

er to negotiate and stand up to adm
inistrative overreach.



D
uty of Fair R

epresentation (D
FR

)
   O

r: W
hy does P

FT protect all faculty--even the “bad” ones?

A
s faculty m

em
bers’ exclusive representative, the P

FT has a legal obligation to 
represent all faculty in any case w

here the contract, law
, or A

P
/B

P
 has been violated. 

O
ur D

FR
 requires three things of us:

-
M

em
bers’ interests m

ust be served w
ithout hostility or discrim

ination
-

D
iscretion m

ust be exercised w
ith good faith and honesty

-
The union m

ay not act arbitrarily

If w
e do not adhere to these requirem

ents, w
e can be sued.



W
hat’s a grievance?

A
 grievance is a com

plaint brought by a m
em

ber or the union (on behalf of a m
em

ber, 
group of m

em
bers, or unit as a w

hole). It is a com
plaint that focuses on violations of:

-
O

ur collective bargaining agreem
ent (C

B
A

)
-

S
tate and Federal law

s (including C
alifornia E

d. C
ode)

-
A

dm
inistrative P

rocedures (A
P

s) and B
oard P

olicies (B
P

s) 
-

Labor Law
 and E

ducation E
m

ploym
ent R

elations A
ct (E

E
R

A
)

G
rievances are described in A

rticle 19 of our C
B

A
 and follow

 a prescribed set of steps:

-
Inform

al resolution (w
ith the im

m
ediate supervisor of the grievant)

-
S

tep 1 (w
ith the college president)

-
S

tep 2 (w
ith V

C
 of H

R
)

-
S

tep 3 (w
ith the C

hancellor)



W
hat if a resolution isn’t obtained after S

tep 3?

G
rievances that are not settled w

ithin the district can be taken to arbitration. 

-
A

n arbitrator hears both sides of the case and determ
ines an outcom

e.
-

A
rbitration is binding - both parties m

ust adhere to the decision.
-

A
rbitration is expensive and costs are split betw

een the D
istrict and grievant 

(m
em

ber or P
FT). 

-
A

t this point, the union does not have a D
FR

.



W
hat’s N

O
T a grievance?

G
rievances are not com

plaints. 

G
rievances cannot be brought against another faculty m

em
ber or staff m

em
ber.



S
o w

hat if I have a com
plaint?

C
om

plaints about other faculty m
em

bers or staff should be brought to the 
adm

inistration.

S
om

e com
plaints (sexual harassm

ent, prejudicial treatm
ent, etc.) should be taken to the 

D
istrict H

um
an R

esources departm
ent and filed.

-
S

uch com
plaints are usually investigated by the district.

-
The P

FT w
ill be obligated to represent all faculty involved in such investigations if 

they could lead to discipline of any kind (W
eingarten R

ights). 
-

The P
FT can help direct you tow

ard the correct paperw
ork &

 contacts but cannot 
file these com

plaints for faculty.



W
hy the P

FT?

Y
our union rem

ains the best place for all faculty to w
ork together to build and keep a 

strong, supportive w
orkplace. A

 faculty-run union like ours ensures:

-
K

now
ledge of the contract, A

P
s/B

P
s, and law

s
-

A
ccess to the top legal advice in the state

-
A

ffiliation w
ith the C

alifornia Federation of Teachers
-

A
dvocacy w

ith district adm
inistrators and B

oard of Trustees
-

C
ollective know

ledge of district history
-

D
edicated faculty focused on ensuring that all faculty are supported and heard

-
A

bility to speak out against adm
inistration w

hen necessary w
hile m

aintaining job 
security



A
 strong m

em
bership is a strong voice!

W
ithout a strong m

em
bership:

-
W

e w
on’t have the financial resources required to advocate, negotiate, and defend

-
W

e w
on’t have the leverage w

e need to negotiate a strong contract
-

W
e w

on’t have the voices required to ensure that policies support everyone

W
hat can you do?

-
A

ttend m
em

bership m
eetings

-
E

nsure that you are a m
em

ber w
ith an updated m

em
bership form

 on file
-

A
sk the faculty in your departm

ent to sign up and attend m
eetings w

ith you
-

C
om

e to our M
ayday for M

ay D
ay C

onference for m
ore inform

ation!



B
ut don’t take our w

ord for it...

“I consider it im
portant, indeed urgently necessary, for intellectual w

orkers to get together, both to 
protect their ow

n econom
ic status and also, generally speaking, to secure their influence in the political 

field.” – A
lbert E

instein, charter m
em

ber of A
FT Local 552 (c. 1938)

“In our glorious fight for civil rights, w
e m

ust guard against being fooled by false slogans, such as ‘right 
to w

ork.’ It is a law
 to rob us of our civil rights and job rights. Its purpose is to destroy labor unions and 

the freedom
 of collective bargaining by w

hich unions have im
proved w

ages and w
orking conditions of 

everyone…
W

herever these law
s have been passed, w

ages are low
er, job opportunities are few

er and 
there are no civil rights. W

e do not intend to let them
 do this to us. W

e dem
and this fraud be stopped. 

O
ur w

eapon is our vote.” —
M

artin Luther K
ing, speaking about right-to-w

ork law
s in 1961



W
here can I find this inform

ation?
The P

FT w
ebsite has the m

ost recent form
s, handbooks, and contract: pft1603.org

A
nd w

e are happy to help answ
er questions:

-
A

t the P
FT:

-
Jennifer (shanoski@

gm
ail.com

)
-

A
nna (anna@

pft1603.org)
-

K
ayla (union@

pft1603.org)  

-
C

am
pus R

epresentatives:
-

S
cott H

oshida, B
C

C
 (scotthoshida@

gm
ail.com

) 
-

Josh B
oatright ,B

C
C

 (joshuaboatright@
gm

ail.com
) 


